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The State of Freight
Forwarding in 2026

35% 80% +25% 4 min

tariff validity drop less manual quoting higher win rates avg quote time (Wisor)

The Industry Has Changed. Most Operations Haven't.

Ocean freight has shifted from cyclical volatility to permanent uncertainty. Average tariff validity
has dropped from months to weeks. The forwarders who understood this early adapted their
operations accordingly.

The ones who didn't are watching their margins erode — shipment by shipment — without fully
understanding why.

This isn't a temporary disruption. It's a structural change in how the industry works. And it
demands a structural response — not just faster people doing the same manual work, but
fundamentally different systems for managing rates, generating quotes, and making decisions.

The Divide Is Already Happening

The freight forwarding industry in 2026 is splitting into two groups. On one side: forwarders who
have embraced Al-driven operations, centralized rate management, and real-time visibility. They
gquote faster, price smarter, and win more.

On the other: forwarders still running on spreadsheets, email chains, and institutional knowledge
locked in the heads of individual employees.

The gap between these two groups is widening every month. This guide is written for COOs and
Operations Directors who want to be firmly on the right side of that divide — and who want a clear,
practical roadmap to get there.

Traditional forwarders that wish to survive have no choice but to digitize. Automating manual

processes now could reduce certain back-office and operational costs by up to 40 percent.

— Industry Research, 2026
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The Digitization Imperative

Why '"We'll Do It Next Year' Is the Riskiest Strategy

For years, digitization was a strategic option — something forward-thinking companies did to gain
an edge. That erais over. In 2026, digitization is table stakes. The question for COOs Is no longer
whether to digitize, but how fast and in what order.

Manual Quoting Disconnected Systems Zero Visibility
3-hour RFQs. Tab switching. Rates TMS, ERP, spreadsheets, and email No real-time view of pipeline, carrier
that expired last week. Margin errors chains that don't talk to each other. performance, or team output.
no one catches until invoicing. Data entered three times, trusted by Management flying blind across
no one. multiple branches.

The 8 Areas Every Freight Forwarder Must Digitize

Rate Management
Centralized, real-time, searchable rates across all modes and carriers.

Quoting Automation
Al-driven quotes in under 5 minutes — not 3 hours.

Sales Pipeline Visibility
Real-time view of deals, performance, and revenue by team and branch.

Multi-Branch Consistency
Same processes, same quality, same speed — regardless of office.

TMS Integration
One system of truth — connected to CargoWise, Cargospot, and more.

Carrier Connectivity
Live rate feeds from carriers and co-loaders — no manual rate updates.

Booking Automation
Digital bookings that flow directly from quotes to TMS without re-entry.

Analytics & Reporting

+ + + + + 4+ + o+

Instant answers on performance, margins, trade lanes, and team output.
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Rate Management —
The Foundation

You Can't Quote What You Can't Trust

Rate management is the foundation of every forwarding operation — and the most common
source of margin erosion. When rates are scattered across spreadsheets, email attachments, and
carrier portals, your team spends more time finding the right rate than using it.

The tastest-growing torwarders we work with share one thing: their rates are centralized, current,
and trusted.

Their teams don't second-guess the numbers. They don't open three tabs before starting a quote.
They just quote.

The Real Cost of Manual Rate Management

<4 Rates expire unnoticed — quotes go out with wrong prices, margin disappears at booking
4 Reps stop trusting the system — they start calling carriers directly, creating inconsistency
<4 Pricing teams spend 30-50% of their time correcting work, not creating value

<4 Manual overrides with no audit trail — impossible to understand why margin varies

<4 New team members take months to become effective — institutional knowledge isn't captured

What Good Rate Management Looks Like

With centralized rate management, all your carrier rates, spot rates, agent pricing, and surcharges
live In one system — always current, always searchable, instantly usable. When a rate expires, the
system knows. When a carrier updates their tariff, it's reflected immediately.

The result: your team trusts the numbers. Quotes go out faster. Margins are protected. And

management has the visibility to understand exactly where the business stands — by trade lane,
by carrier, by rep.

The difference between before and after Wisor was night and day. 80% less time on manual

quoting. Faster responses. Higher win rate.

— COO, Major European Freight Forwarder
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AI-Powered Quoting

From 3 Hours to 4 Minutes

The average RFO-to-quote time in a manual freight torwarding operation is 3-4 hours. In an Al-
powered operation, it's under 5 minutes. That's not a marginal improvement — it's a
fundamentally different way of competing.

The torwarders winning RFQs in 2026 aren't winning on price alone. They're winning because they

respond first, with a complete, accurate quote — while their competitors are still opening

spreadsheets.

Receive RFQ by email

Open 4-5 carrier portals

Pull rates from spreadsheets
Check surcharges manually
Calculate margin manually

Format and send quote

(O Time 3-4 hours &\ Error rate 3-4 hours

How Wisor's AI Quoting Works

Connect

All carrier rates, spot rates,
and agent pricing flow into
one place — automatically

updated.
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Centralise

Centralise Rates are
cleaned, validated, and
enriched. Surcharges,
validity windows, and lane
rules applied.

Manual Process

() Receive RFQ by email

() Al retrieves all rates instantly
() System applies margin rules
() Quote auto-generated

() One-click review and send

(™ Time Under 5 minutes &\ Error rate Near zero

Predict Win

Predict AI agents draft Quotes go out in minutes.
quotes based on historical Follow-ups automated.
win rates, margin targets, Every deal tracked from
and current market RFQ to booking.
conditions.



Sales Pipeline &
Revenue Visibility

You Can't Manage What You Can't See

Most freight forwarders have no real-time view of their commercial pipeline. They know roughly
how much business they closed last month — but they can't tell you which deals are at risk, which
reps are underpertforming, or which trade lanes are generating the most margin right now.

The COOs who are scaling smoothly in 2026 have solved this. They have a live view of every deal,
every stage, every rep, and every opportunity — across every branch. They make decisions based
on data, not intuition.

Questions You Should Be Able to Answer in 30 Seconds

Who is your top performing salesperson this month?
Which trade lane is generating the most margin?
Which carrier is consistently underperforming?
What is your quote conversion rate this quarter?

Where are deals stalling in your pipeline?

++++++

Which branch has the highest operating costs per quote?

Introducing Wisor Smart Chat

Wisor Smart Chat gives COOs and operations leaders instant answers to all of these questions —
just by asking. No dashboards to navigate. No reports to pull. No waiting for someone to run the
numbers. Just ask, and Wisor tells you.

Early access is live with select customers. This is the most significant capability we have launched
since Wisor Ignite.

The outcome is not efficiency. It is decision leverage. When your team has instant access to the

right data, every decision improves.

— Wisor.Al, 2026
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Multi-Branch
Operations at Scale

Why Growth Creates Chaos — and How to Prevent It

Every freight forwarder opening a second or third branch expects growth to feel smoother. It
doesn't. Each new office multiplies coordination complexity — ditfferent pricing, different
processes, different tools. Management loses visibility. Margins vary inexplicably. Customers get
Inconsistent service.

The torwarders who scale successtully have figured out one thing: operational consistency betore
commercial expansion. They standardize quoting, centralize rate management, and create full
visibility before they open the next office.

The 4 Places Multi-Branch Operations Break Down

Quoting Inconsistency Rate Chaos

Each branch prices the same lane differently. Customers No single source of truth. Reps use outdated rates.
notice. Trust erodes. Margin disappears.

Visibility Gaps Margin Erosion

Management can't see across offices. Decisions are based No one sees it until quarter-end. By then it's too
on incomplete data. late to recover.

The Self-Assessment: Where Does Your Operation Stand?

Ask yourself these five questions. It any answer is 'I'm not sure' — that's where to focus first.
<4 Canevery branch generate a quote in under 10 minutes?

<4 Do all branches use the same rate sources?

<4 Can you see the full pipeline across all offices right now?

<4 Do you know your margin by trade lane by branch this week?

<4 When a rate expires, does the whole team know within 24 hours?
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TMS Integration &
System Connectivity

No Replacement Required. Just Connection.

The most common concern we hear from COOs considering a new platform: 'We've invested years
In our TMS. We can't start over.' The good news is you don't have to.

Wisor is designed to sit on top of your existing TMS — CargoWise, Cargospot, and others — not

replace it. We connect to your existing systems, centralize your rate and quoting layer, and give
you the Al intelligence you're missing — without disrupting what's already working.

Wisor Works With Your Existing Stack

= = cdargowise '\ Cargospot cargo.one i FREIGHTOS
Excel rate sheets Direct carrier APIs Agent rate portals Custom ERP systems

Implementation is a simple DNS change or API connection — typically live within 48 hours. No
lengthy IT projects. No data migration. No retraining your team on a new TMS.

What Connectivity Actually Gives You

Ask yourself these five questions. It any answer is 'I'm not sure' — that's where to focus first.
4 Rates flow directly from carriers into your quoting layer — no manual updates

<4 OQuotes created in Wisor flow directly into your TMS — no re-entry

<4 Booking confirmations update your system of record automatically

<4 Full audit trail from RFQ to booking — one version of the truth

We were live within 48 hours. No disruption to operations. Our team was quoting 4x faster by the

end of the first week.

— Operations Director, European Freight Forwarder
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The Wisor Intelligence Stack

Three Layers. One Platform. Complete Control.

Wisor is built in three strategic layers — each one addressing a distinct operational challenge.
Together, they give your freight forwarding operation the intelligence, speed, and visibility it needs
to compete and grow.

Layer 1 - Rate Management

All your rates. One system. Zero chaos.

Carrier rates, spot rates, and agent pricing centralized, current, and ready to quote. Automatic updates. Full surcharge
management. Works across all modes — ocean, air, road, rail.

Quotes in seconds. Every time.

Al agents automatically generate, refine, and send accurate quotes with full visibility and control. Door-to-door. Multi-modal.
Margin-aware. Built for your pricing rules.

Layer 3 — Sales Pipeline & Smart Chat

Revenue clarity. Decision leverage.

See every deal, every signal, every opportunity in real time. Ask Wisor anything about your operation and get the answer
instantly — no dashboards, no reports, no waiting.

Key Stats from Wisor Customers

80% +25% 48 hrs 4 min

less manual quoting time higher win rate to go live avg quote time
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About Wisor.Al

Wisor.Al is the Al platform built exclusively for freight forwarders. We help COQOs, operations
directors, and commercial teams quote faster, manage rates better, and make smarter decisions
— without replacing the systems they already rely on.

Our platform sits on top of your existing TMS and connects your rate sources, quoting workflows,
and sales pipeline into one intelligent layer. Most customers are live within 48 hours and seeing
measurable results within the first week.

We work with leading freight forwarders across Europe and beyond — from mid-size independents

to Tier 1 global operators. Our customers include some of the tfastest-growing forwarders in the
market.

Contact Us

Book a demo >

Email Raz@Wisor.Ai Website Www.Wisor.Ai




